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MAXIMIZE VALUE OF CLS SERVICES STRENGTHEN RESOURCE MANAGEMENT

UCSF MISSION: To pursue and sustain unequalled excellence in teaching, research, patient care, and public service.

FAS VISION: We strive to be a high-performing team providing superior services helping to make UCSF the institution of choice for discovery, working and learning.

C
U

ST
O

M
ER

IN
TE

R
N

A
L

LE
A

R
N

IN
G

 
&

 G
R

O
W

TH

FI
N

A
N

C
IA

L

Improve
Operational

Effectiveness

Optimize
Risk Management

I m p l e m e n t  I n t e g r a t e d  I n f o r m a t i o n  Te c h n o l o g y

Strengthen 
Leadership & 
Management 
Competencies

Expand CLS 
Service Driven 

Culture & Community 
to Encompass 

All Staff

CLS VISION: We are valued leaders and partners in providing programs & services which sustain and enrich campus life.

Strategy Map 2006-2007
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ENHANCE 
COLLABORATION

Develop 
Strategic Alliances
That Bring Value

to UCSF
▲

▲
▲ ▲

Improve Customer & 
Stakeholder Satisfaction

Through C.A.R.E.

Develop Resources for 
Growth & Renewal▲

▲
▲ ▲

▲

BLUE =  FAS Aligned Objective    ORANGE = CLS Specific Objective    RED OUTLINE = CLS Priority

Strengthen 
Staff 

Competencies

Improve 
Core Business 

Processes

▲

Understand 
Customer Needs & 

Expectations

Champion 
Our Services & 
Contributions to 

Campus Life

Align Products,
Programs, and
Services with 

Customer Needs
& Expectations

▲
▲

Expand
Customer

Base

▲

Enhance 
Resource 

Management 
Report Tools

Improve Staff 
Motivation Through 
A More Supportive
Work Environment

Understand 
Stakeholder Needs 

& Expectations

Value for
the Money

Increase
Revenue

Enhance 
Cost

Effectiveness
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