
Quality
Service

Value for
the Money

Convenient 
Service

Increase
Revenue

Enhance 
Cost

Effectiveness

MAXIMIZE VALUE OF 
CLS SERVICES

STRENGTHEN RESOURCE MANAGEMENT

UCSF MISSION: To pursue and sustain unequalled excellence in teaching, research, patient care, and public service.

FAS MISSION: Provide strategic and operational support services that advance UCSF’s mission, safeguard University assets, and assure public trust.

C
U

ST
O

M
ER

IN
TE

R
N

A
L

LE
A

R
N

IN
G

 
&

 G
R

O
W

TH

FI
N

A
N

C
IA

L

Improve
Operational

Effectiveness

Improve 
Core Business 

Processes

Improve 
Internal Controls

Develop Effective 
Resource 

Management 
Report Tools

L e v e r a g e  I n f o r m a t i o n  Te c h n o l o g y

Improve Staff 
Motivation By 

Developing A More 
Supportive

Work Environment

Improve Staff and 
Leadership 

Competencies

Strengthen
Performance
Management

Create A
Service

Driven Culture

OUR VISION: We are valued leaders and partners in providing programs & services which sustain and enrich campus life.

Strategy Map 2005-2006

➧➧➧ ➧➧➧

ENHANCE 
COLLABORATION 

Develop 
Strategic 
Alliances

Understand 
Stakeholder Needs 

& Expectations
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Improve Customer & 
Stakeholder Satisfaction

Through C.A.R.E.

Develop Resources for 
Growth & Renewal

STRENGTHEN 
CLS IDENTITY & 

COMMUNITY

Promote Our 
Services & 

Contributions to 
Campus Life

Strengthen 
CLS

Community 

Attract New 
Customers

Improve 
Products, Programs, 

and Services

Understand 
Customer Needs & 

Expectations
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BLUE =  FAS Aligned Objective  TAN = CLS Specific Objective


